
EXECUTIVE SUMMARY 

 

Topic: Little Rock School District Plan of Support for Schools 

 

Short Summary: 

The LRSD District Plan of Support focuses on four overarching goals: 

1. Implement PLC’s in all schools 

2. Focus on literacy instruction K-12 

3. Implement data based decision making systems K-12 

4. Improve district systems and functions  

 

 

Background:  

 

Superintendent Poore desires for all stakeholders to intentionally focus on the four goals in 

an effort to recruit and retain students in addition to improving K-12 student achievement.   

 

 

 

Evaluation: 

Ongoing measurements of effectiveness will be reviewed and used to make modifications to 

the plan of support as needed for maximum effectiveness.  

 

Recommendation: 

 Action Steps for Board of Education 

 Consider if community or staff needs to see this. 

 Present LRSD District Plan of Support to State Board 

 

 

 

Action Steps to be taken: 

 

Implementation of the plan 

Quarterly report to state board 

 

 

 

Strategic Plan Alignment: 

Increased student achievement 

 

 

Key Points: 

 

1. Implement PLC’s in all schools 

2. Focus on literacy instruction K-12 

3. Implement data based decision making systems K-12 

4. Improve district systems and functions 

 

Key Players: 

Mr. Mike Poore, Superintendent 

Mr. Marvin Burton, Deputy Superintendent of Secondary Schools 
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Dr. Sadie Mitchell, Deputy Superintendent of Elementary Schools 

Dr. Veronica Perkins, Chief Academic Officer 

District Instructional Leadership Team 

 

Fiscal Impact 

 

 

Critical questions for Board to consider: 

 

How might the four goals improve productivity and student achievement? 
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Facilities plan 


