
School Leadership and Decision Making

Establishing a team structure with specific duties and time for instructional planning

Indicator ID01 - A team structure is officially incorporated into the school governance policy.(36)
(All Schools,Focus,Priority)

Status   In Plan / No Tasks Created

Assess Level of Development: Initial: Limited Development 11/12/2015

Index: 4 (Priority Score x Opportunity Score)

Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and 
budget conditions, 1 - requires changes in 
current policy and budget conditions)

Describe current level of 
development:

At present we have a leadership team structure who meets 
monthly. We have an active PTA that meets monthly. Our 
teacher instructional teams meet weekly with the math or 
literacy facilatator. Each team has a specific purpose and 
scheduled time to meet. Though strong teaming practices 
are indicators of successful schools, without their 
establishment in district policy, teams can wane or disappear 
with changes in school leadership.

Plan Assigned to: Not yet assigned

Added date:

Indicator ID04 - All teams prepare agendas for their meetings.(39)(All Schools,Focus,Priority)

Status   In Plan / No Tasks Created

Assess Level of Development: Initial: Limited Development 11/12/2015

Index: 6 (Priority Score x Opportunity Score)

Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and 
budget conditions, 1 - requires changes in 
current policy and budget conditions)
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Comprehensive Plan Report

Key Indicators are shown in RED.

Little Rock School District

A detailed report showing activity of the district or school team’s work on the improvement plan 
including assessments, plans, tasks, monitoring, and implementation for selected time periods.
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Describe current level of 
development:

Currently, we have agendas for our monthly professional 
development meetings, weekly grade level planning 
meetings, SBIT meetings and CIC meetings. We will prepare 
agendas and send them out prior to the meetings so 
members will know what to expect when they get to the 
meeting. Agendas are not currently being used in weekly 
after school planning meetings and intermittently in some 
other meetings. It is our goal to have agendas for all 
meetings.

Plan Assigned to: Not yet assigned

Added date:
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